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Pastor’s Point: 

 

“Vision 2014: Volunteer Management and        

Leadership Development” 

 
As we look at the next step for our church, I shared with you last 

month about three areas that we need to address in order for LifeWater 

to be the church God has called us to be. I call this Vision 2014.  The 

first area is spiritual passion, in which our church body becomes more 

intentional in the area of prayer and discipleship. The second area that 

God spoke to your leadership about was volunteer management and 

leadership development. 

 

As we see the early church growing in Acts 2:42-47 we see the apos-

tles teaching; the miraculous gifts were in action. We see people being 

generous in their financial gifts to the church; the Lord was adding to 

their numbers. As happens so many times when growth takes place, 

things begin to change. Organization needed to take place so ministry 

could continue to be effective. We see this in Acts 6:1 when the minis-

try had outgrown the church’s organizational structure. The church 

needed volunteers and leadership. So they picked seven deacons who 

were filled with the Spirit and wisdom. They would make sure that the 

details of the ministry would be completed. 

 

When we look at LifeWater we can see that we are at the same stage 

right now. Our ministries are expanding and we need more leaders and 

more volunteers. If we don’t expand our volunteers and leaders then 

our ministries will begin to suffer and it will hurt our church’s effec-

tiveness. As your leadership struggled with these issues we felt God 

laid out some very clear action steps to increase our effectiveness in 

using volunteers we currently have, adding additional volunteers, and 

developing more leaders: 

 Love people more than their positions  - don't just fill spots. 

 Elders need to prayerfully consider candidates for the Deacon for 

Connecting. 

 Begin an “Advisory Board Member” program to help mentor and 

develop young leaders. They will serve on the Board and be asked 

to do everything Board members do, but will not have voting   

privileges. 

 An Elder and the Deacon for Connecting will do a three-month 

follow up to interview people after they have taken the “Joining 

the Team” membership course to discuss questions, spiritual gifts, 

and placement into ministry. 

 

OUR MISSION STATEMENT:   

Helping each ‘family’ find 
and fully follow Christ 

Rev. Doug Beutler 
Senior Pastor / Elder 

dougb@lifewatercc.org   (260) 438-6804 
 

Rev. Harold Graham 
Associate Pastor / Head Elder 

grahamhb@frontier.com   (260) 450-2214 
 

Jared Gerber 
Elder 

jared_beth@juno.com   (260) 417-2561 
 

Rev. Stephen Lane 
Elder 

stephenlane1957@gmail.com  (260) 450-1332 
 

Tracey Brown 
Director of Children’s Ministries 

traceyb@lifewatercc.org 
(260) 417-0985 

Church office: (260) 432-3717 
     Church website: www.lifewatercc.org 

 
Pastor Doug’s Office Hours*: 

Monday:  9 a.m.—6 p.m. 
Tuesday: 10 a.m.—9 p.m. 

Wednesday: 10 a.m.—8:30 p.m. 
Thursday:  Office closed 
Friday:  9 a.m.—5 p.m. 

 
(*If no one is in the office during office hours, 

Pastor Doug is at an appointment with      
someone off-site.) 

Sunday Services: 
 

Worship Service:   10 a.m.—Sanctuary 

May 2014 

(Continued on next page) 



 
2014 NEWSLETTER SUBMISSION DEADLINES:  

June issue:  info due May 20 (distribution on May 31) 
 

Please send updates and information to Judi Lehman at  

jlehman1808@frontier.com  

or place in the marked tray in the church office. 

 

CHURCH BOARD:  
 

Chairman of the Board: 
Dick Moore (615-3847) 
dickmooore@gmail.com 
 
Senior Pastor / Elder:  
Doug Beutler  (438-6804)   
dougbeutler@msn.com 
 
Associate Pastor / Head Elder: 
Harold Graham  (450-2214)  
grahamhb@frontier.com 
 
Elder:  
Jared Gerber  (417-2561)  
jared_beth@juno.com 
 
Elder:  
Stephen Lane (450-1332) 
stephenlane1957@gmail.com 
 
Treasurer:  
Patti Quintano (672-8021)   
pattiq@lifewatercc.org 
 
Secretary:   
Karen Smith (260-610-1033) 
karenjune1959@gmail.com 
 
Deaconess of 24/7 Life Ministries:  
Carol Nealley (438-5134)   
cnealley@comcast.net 

 Benevolence (gas, food, medication) 

 Church fellowship 

 Meal ministry 

 Women’s and Men’s fellowships 
 
Deaconess of Deep End Ministries:  
Becky Lane (450-4716)  
beckylane1956@gmail.com 

 Nursery 

 Children’s Ministry 

 Youth Group 

 Adult Education 

 Small Groups 
 
Deacon of Water Works Ministries:  
Dan Knee (432-4417)  
lynndanfw@frontier.com 

 Facilities  
 
Deaconess of The Edge Ministries: 
Annette Pugh (804-1416) 
kitty46804@gmail.com 

 Community Outreach: fall festival / out-
door concerts 

 Local and Overseas Missions 
 

Pastor’s Point (continued) 

 
 Board members will be encouraged to attend “Joining the Team.” Deacons 

will give a two– to three-minute live or video presentation about their area 

of ministry at the “Joining the Team” class. 

 An Excel spreadsheet will be prepared with members’ spiritual gifts and 

passion areas. 

 We will encourage church members who have already attended “Joining the 

Team” to attend again for a refresher course. 

 

Our hope and prayer is that we can become an army of God that will be effec-

tive and equipped to do the ministry that God has called LifeWater to do. It 

takes all of us working together and doing our part.   

 

For His Kingdom, 

 

Pastor Doug 
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Consider participating in the National Day of Prayer this 

year by attending our area's local meeting.  It will be held 

at the downtown Allen County Public Library in Meeting 

Rooms A & B from 1-2 p.m. on May 1st. We will be pray-

ing for  local, state and national leaders, military and 

emergency personnel, and other groups during the        

National Day of Prayer Service. This year’s theme is 

“One Voice United in Prayer,” based on the Bible passage 

from Romans 15:6.   



 

Missionary Church Denomination News 

 

 

Disciple-Making Part B (Steve Jones, President MCUSA) 

So what is the difference between the average disciple-making effort in the United 

States and that which is happening virtually everywhere else? It is this:  US disciple-

making focuses on the process of gradual conformation to the image of Christ, begin-

ning long before salvation and continuing as a gradual life-long process in which    

Jesus is more and more influential in a person’s life.  But overseas discipleship main-

tains an iron grip on the conviction that the transformation of the cross takes place 

when the individual makes a specific, time-bound decision to follow Christ. 

 

To the American, a person is almost imperceptibly changed as more and more light is 

shed on their life and lifestyle by the disciple-making process. To the non-American, 

transformation does not take place until there is a defining moment in which a person becomes a follower of 

Jesus. To the non-American disciple maker, there is a day when a person wakes up as a sinner bound for hell, 

and goes to bed that night as a saved believer in Jesus who has “crossed the line” into salvation by an act of 

faith, rather than simply by noticing that they have faith. 

 

It used to be that we (rightfully) mocked the idea that a person could simply pray a prayer of salvation without 

initiating a lifestyle of following Jesus. But today we all too often initiate a lifestyle of following Jesus in those 

we are discipling that completely OMITS a prayer of salvation; an act of the will; a moment of surrender. 

 

Spiritually speaking, we used to have a birth without a life that followed it.  Today, we are much more likely to 

try to have a life without a birth ever preceding it. 

 

Brothers and sisters, give the people with whom you are working the great gift of certainty. It strengthens the 

heart of the person who can say… “Today I surrendered my life to Jesus.”  It nails down that commitment in 

their own minds, and it adds a public confession of loyalty to Jesus.  By all means make disciples, multiply 

disciples and multiply disciple-makers! But don’t neglect giving people opportunities to publicly declare their 

faith in Jesus. 

 

May the Lord use you all to bring salvation to people, to disciple them and to make them into fully trained 

multipliers of disciple-making movements!      

 
                                                    Submitted by Stephen Lane, Regional Finance Director of the  

Missionary Church Central Region Office and member of LWCC 
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We are in the process of  updating our church family directory.  Please make 
sure to check out the information table if  you want to have your photo taken  
and also to verify your directory listing information.   
 



 

Ladies’ Open  
Beading & Craft Class 

Sunday, May 18*,  
from 1-3 p.m. in the Café  

    
 

 

 

 
This is an open class. Bring your own project 

and supplies. Karen Smith will be there to     

assist with making almost any project (beading, 

card making, scrapbooking, painting, knitting).   

Or do you want to try something new? Let      

Karen know ahead of time and if she has extra 

supplies she will bring them to class.  Come join 

other women from our church 

for this fun time of fellow-

ship!   

 

(We will then break for the 

summer and resume this 

class in the fall.) 
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Small Group Leaders Training 

Our next small group leader training will be after the morning service on May 18th in the café.        
Current leaders are urged to come, and anyone else who is interested is welcome. Fall small group 
plans will be included in our time together.  We will have another meeting on June 8th.  
 
Anyone interested in joining a group, please contact the small group leader for information about 
summer meeting plans, or contact Becky Lane at 450-4716.  
 
  Sunday, 8:45 a.m.:  Debera Price   609-9023 
  Sunday after the service: Dan & Kara Kensinger  580-0732 
  Sunday, 6:30 p.m.:  Jared Gerber   638-4356 
  Monday, 6:30 p.m.:  Jack Ridenour   471-8265 
  Monday, 8 p.m.:  Stephen Lane   450-1332 
  Wednesday, 7 p.m.:  Lynn Knee   432-4417 
  Wednesday, 7 p.m.:  Dave Smith   (260) 248-6537 

 

 

The Zone is LifeWater’s youth group 

for Middle School and High School 

students. They meet at the church 

on Wednesday nights at 7 p.m. 

(unless otherwise stated below).    

 

May topics:  

 

May 7th:    “Choices: How to Make Them” 
May 14th:      “Rules: Who Needs Them” 
May 21st:   “Turning Hurt Into Healing” 
May 28th:      “Dealing with Worry” 

 

Mother’s Day SlideShow:  We are putting together a slideshow of pictures for Mother’s Day. 
Please send us a few pictures of you and your mom (the older the pic, the bigger the hair, the more matching the 
outfit the better:)) So go dig around in your stacks of photos and send a copy of your photos to Amanda Gordley at 
gordla01@gmail.com no later than May 4th.  Feel free to send a few pictures or send ones on behalf of your chil-
dren (husbands;)). Even if your mom doesn't attend LifeWater send a pic anyway...it would be a great reason to  
invite her!   



 

 Upcoming Sermon Messages: 

 
In May, we will continue our new series, “The Heart of the Matter:                

Forgiveness.”  Walk with us as we discover what the Bible has to say about 

forgiveness as it relates to shame, penance, seeking assistance, self-

forgiveness, and being a victim.   

May 4th:      “The Heart of the Matter: Forgiveness—Repentance vs. Penance” 

May 11th:    “The Heart of the Matter: Forgiveness—Confession vs. Counseling”                                                                                                                                                                                                          

May 18th:     “The Heart of the Matter: Forgiveness—The Purpose of Forgiveness vs. the Role of a Victim”  

May 25th      “The Heart of the Matter: Forgiveness—Forgiveness of Others vs. Forgivenss of Self 

To listen to the current and previous sermon series, go to the LifeWater website at 
www.lifewatercc.org and click on the Services link, then go to the date of the sermon 
you wish to hear.  

Remember in Prayer:  
 
Health issues:   
 Tim White:  cancer  treatment 
 Margot Ullman:  cancer treatment 
 Michelle, Ally, and Alex Vorhees:  Lyme Disease 
 Gavin Shaw, brother-in-law of Katie Randolph:  injuries sustained in a serious motorcycle accident  
 Jack Ridenour:  recovering from surgery for kidney stones 
 Steve Witte, father of Chasity Marks: struggling with losing blood. Pray for the doctors and for Steve’s strength to endure 

surgery. 
 Darcy Pugh: stress of her father being moved to a nursing home 
 Sue Mahara:  recovering from surgery on her neck and spine. 

 
Other: 
 Our missionaries: Dr. Katherine Welch, and Rich and Judy Witmer. Please also remember   

retired minister Reynold Jean Baptiste still serving in Haiti.  
 Kids Krossing Daycare and Preschool 
 Your Person of Interest  

The first Monday of every 

month we will have a 

prayer meeting in the 

sanctuary from 7 –8 p.m.  

May’s prayer meeting 

date is:  May 5th  
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5/3 Brian Jacobs 

5/5 Becky Graham 

5/10 Darcy Pugh 

5/10 Susan Welch 

5/15 Dick Moore 

5/21 Patty Price 

5/25 Tony Jacobs 

  

FOR THE RECORD: March 
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 2014 2013 

Total giving: $12,111 $10,682 

Weekly average: $2,422 $2,136 

Weekly budget: $2,598  

Year-to-date giving: $30,816 $29,549 

Year-to-date budget: $33,775  

   

Average attendance per      

service: 

87 96 

  

Giving $27,044.38 

Budget Giving $33,775.02 

Expenses $28,687.70 

Budget Expenses $31,275.70 

Loss ($1,637.67) 

Drop-In Day Care:  

Income $7,585.43 

Expenses $6,290.43 

Profit $1,295.00 

*No church monies have been spent on 

the Drop-In Day Care. 

 

Bottom Line for the church YTD -$342.67 

  

2014:  84 people per service  

2013:  93 people per service  

By the Numbers—Through 

First Quarter of 2014  

    
Are you  

graduating from    

college or high 

school in May or 

June?  

 
We would like to recognize you in our 

June newsletter as well as during our 

“Senior Sunday” on June 1st. Please 

send a copy of  both your baby photo 

and graduation photo to Judi Lehman 

at jlehman1808@frontier.com by May 

20th.  Please also send a brief  bio with 

the name of  the high school or college 

you are graduating from, and either 

your degree earned from college or your 

future plans after graduating from high 

school.  



 

Children’s Ministry and Kids Krossing Daycare Update 
              Tracey Brown, Director of Children’s Ministries 
 
Children’s Egg Hunt Held April 19th:  Our annual Easter egg hunt 
was held on Saturday, April 19th.  It was a great day for the event!  
Though it was cool, the sun was shining and the ground was drier than 
it has been in previous years. We had a great turnout, too! Thirty (a new 
record!) kids aged one to 11 years old participated in the event! We had 
LifeWater kids, Kids Krossing kids, and neighborhood kids in atten-
dance. A special thanks to Kim Beutler and Becky Lane for their help 
stuffing eggs, buying prizes, and setting up on the morning of  the 
event. We couldn’t do it without you! 
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24/7 Life Ministries 

Carol Nealley, Deaconess 
 

Congratulations to Tony and Kristi Jacobs on the birth of their son,        
Alexander “Xander” Owen, who was born on April 11th at 7:18 a.m.  We 
would like to help this busy family with our Meal Ministry.  If you would 
like to provide a meal or a gift card for the Jacobs family, please use the 
“Sign Up Genius” link which was recently emailed to you.  You can also 
sign up by clicking the link on the LWCC website at www.lifewatercc.org.  
Your expression of love and support by preparing a meal for this growing 
family is appreciated. Questions? Contact Carol at 438-5134. 
 
 
 
Missing Fellowship Items:  Just a reminder that the items in the cupboards and cabinets can be used for 
church events, but they should be returned to the place where they were found immediately after being 
used.  Items should not be removed from the church for personal use.  Several items are missing:  Three 
clear plastic boxes (that we use to hold silverware for fellowship events); two small hard plastic 
(decorative) bowls that we use for fellowship events; some serving spoons, tongs, and spatulas.  If you 
have borrowed these items from the church inventory, please return them as soon as possible. Thank 
you! 
 
Women’s Ministry Outing:   Plans are being made to get a group of LifeWater women together to go see 
the movie “Mom’s Night Out.”  Look for more details soon! 
 

http://www.lifewatercc.org


 

Missions and Outreach Ministries 

Thailand—  

Dr. Katherine 
Welch  
 

 

Requests: 
 Pray for her trip to 

Greece, April 24—
May 4. She will be       
networking and training her peers (Christian health 
care professionals working cross-culturally) about  
leveraging their skills where they are to address     
human trafficking. 

 Continue to pray for Jessica, the first Relentless     
intern, as she only has a short time left.  She has been 
busy developing and presenting health workshops to 
eight different organizations working on the front lines 
of abuse, exploitation, and trafficking.  She is doing a 
fantastic job.  Pray that she is able to keep up the 
good work and the good attitude, and pray that Dr. 
Katherine gets more interns like her.   

 

 

Bulgaria— Rich and Judy Witmer  
 

 Pray for the Witmers as they left April 24 to travel to 
Fort Wayne. Twenty high school students from two  
different schools and their physical education teachers 
plus Pete Hubley and his son, Blake, and Rich and 
Judy make up the group. A full program of training is 
planned.  The baseball group will depart on May 2. 

 On May 4, a group of Bulgarian farmers will be arriving 
in Fort Wayne for their farmer exchange program.  
Rich and Judy will translate for them and then return to 
Bulgaria with them on May 12. 

 Pray for good health, travel connections, arrival of   
luggage, and for the safety of all those traveling to the 
States.  

 Pray for God’s direction and provision for each aspect 
of the exchange programs — for the organizers, train-
ers, hosts and supportive people. 

 Pray that they will be attentive to the God-appointed 
moments and be alert to take advantage of them. 

Dr. Katherine Welch,  
Rich and Judy Witmer 

Shepherd’s Closet 

Susan Welch 
 

The supplier that provides items for our Shepherd’s Closet 
paper ministry is rarely able to provide the below listed 
items. You can place your items in the labeled bin in the 
church café. Please consider grabbing a couple of these 
items during your next grocery shopping trip to add to this 
ministry.  Thank you!!  We have an urgent need for: 
Shampoo.  Other items below can also be donated: 
 

Operation Christmas 
Child  

   Patti Quintano  
 

Our collection items for the month 
of May are toothbrushes and toothpaste. Bring either 
or both, but we do like to include both toothpaste and 
at least one toothbrush in each shoebox. If you pick up 
a package of multiple toothbrushes, that’s wonderful, 
and we won’t separate them...that may just mean that 
each family member will have their very own 
toothbrush for the first time! We are so spoiled, aren’t 
we!?!  Thanks for your generous support of this life-
changing ministry. Of course, the shoebox can’t 
change anyone’s life, but the gospel message along 
with connection to their local church can and will 
change the life of many! Click on the picture below to 
enjoy this video about shoeboxes sent with love from 
the victims of Hurricane Sandy to the victims of a     
typhoon that hit the Philippines in November of 2013.  
 
  

 
 
 
 

 Conditioner  Foil 

 Plastic wrap  Hand/body lotion 

 Facial tissues  Disposable razors 

 Deodorant  Liquid dish soap 
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May 2014 Calendar—LWCC 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

    

 

1 

National 

Day of  

Prayer 

 

 

2 3     Worship practice        

           (Sanctuary) - TBA 
 
 
6 p.m.—Prayer meeting  
 
 

4 

8:45 a.m. —Adult Bible 
Study (Café) 
 
10 a.m.—Morning     
service (Sanctuary) 
 
6:30 p.m..—Gerber men’s 
small group (Café) 

5 

 
6:30 p.m.—Jack       
Ridenour’s small group (at 
Dave and Barb Umber’s) 
 
7 p.m.—Special all-church 
prayer service (Sanctuary) 
 
8 p.m.—Stephen Lane’s 
small group (Café) 
 

6 

                              
 
 

7 

 
7 p.m.—Youth Group 
 
7 p.m.  Small Group—Lynn 
Knee (Café)  
 
7 pm. Small Group—Dave 
Smith (Church) 

 

8 

 
 

9 

 

 

10 Worship practice        

           (Sanctuary) - TBA 
 
 
 
 
6 p.m.—Prayer  meeting 
(Café) 
 

 

11                

Mother’s Day 

 
8:45 a.m. —Adult Bible 
Study (Café) 
 
10 a.m.—Morning     
service (Sanctuary) 
 
6:30 p.m..—Gerber men’s 
small group (Café) 
 
 
 

12 

 

                                   
6:30 p.m.—Jack   
Ridenour’s small group (at 
Dave and Barb Umber’s)   
 
8 p.m.—Stephen Lane’s 
small group (Café) 
 

 

13 

 

7 p.m.—Church Board 
meeting (Café)  

14 

 

7 p.m.—Youth Group 
 
7 p.m.  Small Group—Lynn 
Knee (Café)  
 
7 pm. Small Group—Dave 
Smith (Church) 

 

 

15 

 

 

 

16           17  Worship practice        

           (Sanctuary) - TBA 

 

 
6 p.m.—Prayer  meeting 
(Café) 
 

18                  

 

8:45 a.m. —Adult Bible 
Study (Café) 
 
10 a.m.—Morning     
service (Sanctuary) 
 
11:30 a.m.—Small Group 
leaders training (Café) 
 
1-3  p.m. Jewelry/Craft 
class (café) 
 
6:30 p.m..—Gerber men’s 
small group (Café) 

19 

 

6:30 p.m.—Jack  
Ridenour’s small group (at 
Dave and Barb Umber’s)   
 
8 p.m.—Stephen Lane’s 
small group (Café) 

20 

 

NEWSLETTER INFO   
SUBMISSION     
DEADLINE 

21 

 

7 p.m.—Youth Group 
 
7 p.m.  Small Group—Lynn 
Knee (Café)  
 
7 pm. Small Group—Dave 
Smith (Church) 

22 23 24  Worship practice        

           (Sanctuary) - TBA 

 

6 p.m.—Prayer  meeting 
(Café) 

25 

 

8:45 a.m. —Adult Bible 
Study (Café) 
 
10 a.m.—Morning     
service (Sanctuary) 
 
6:30 p.m..—Gerber men’s 
small group (Café) 

26 

 

Memorial Day—

church closed 

 

check with your small 
group leaders to see if they 
are meeting: 
 
6:30 p.m.—Jack  
Ridenour’s small group (at 
Dave and Barb Umber’s)   
 
8 p.m.—Stephen Lane’s 
small group (Café) 

27 28 

 
7 p.m.—Youth Group 
 
7 p.m.  Small Group—Lynn 
Knee (Café)  
 
7 pm. Small Group—Dave 
Smith (Church) 

29 

 
 

30 

 
 

31 

 
6 p.m.—Prayer meeting 
(Café)  

 
OCC item for May: 

Toothbrushes and Toothpaste 
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